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A Word of Introduction 


The following pages present a report of the Working Group 
on University Administration appointed bythe 

Board of India & Ceylon. The Group met at Hyderabad from 8th to 
12th February, 1967 under the direction of Dr. C.D. Deshmukh, then 
Vice-Chancellor, University of Delhi. Some of its recommendations 
which called for follow-up action were presented to the Inter- 
University Board recently. The full report prepared by Shri V.K. 
Dhamankar is however presented now for the consideration of the 
universities and of all those interested in the problems of 
university administration. 

On behalf of the Board, I take this opportunity of thanking 
Dr. C.D. Deshmukh for having kindly agreed to direct the. proceedings 
of this Working Group. Thanks are also due to Shri V.K. Dhamankar 
who prepared the minutes and to the authorities of Osraama University 
for having offered its traditional hospitality to the Group. It is 
to the participants that we have to be most grateful however. They 
readily responded to the invitation of the Inter-University Board to 
be members of this Working Group and contributed a good deal to the 
success of the whole venture in terms of their knowledge and 
experience. 

Arising out of the discussions at the Working Group, a 
brief note summarising the whole proposal was prepared for the 
Standing Coirruttee of the Inter-University Board, Since this note 
gives a somewhat concise statement of the trend of.discussions and 
the programme of work that flowed from it, it too is being included 
with the Minutes, 


Amrik Singh 


7,3,1968 
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Inaugural Address by Dr. C.D. Deshmukh 


Dr. Amrik Singh, Members of the Working Group. 

I am very happy to be with the Working Group. 

As you hove mentioned just now, I hove been a strong 
supporter of the idea that those who are intimately concerned with 
University administration should come together in.order to discuss 
the problems of the administration of the Universit• 

It is just as well to take a very broad view of 
administration. We are aware that this is a subject on which there 
have been a large number of committees and commissions and there huve 
been reDorts from experts like the late Dr. Paul Appleby. As a result 
of the acceptance of his major recommendations we have now an Institute 
of Public Administration as well as the Organization & Methods Division 
in the Central Government. I believe that, at least for some years, 
the Institute of Public Administration also ran a training course 
Organization & Methods. But as Dr. Amrik Singh has pointed out, beyond 
t?K ; nq no** of this fact, we can have little guidance from these 
various sources. Wo have problems o* our own and cannot profitably 
draw"very many lessons from the general reports that I.have mentioned 
or take advantage of the institutions that provide training course :or 
the administration. 

Since we are meeting in Hyderabad, I might also mention 
that the Administrative Staff College here probably is a^..su 
tution in Irr ! ia which puts together those who are in administration or 
menrm r.::nt at a fairly senior' level. This institution is supported by 
industrialists concerned with management ani the government in -ts 
c'r i‘y as the proprietor of many enterprises in the private sector, 
an *- it V possible that at some level if Universities were to be 
active memoor? of the Administrative Staff College, Hyderabad, 3«st as 
the Central Government and the State Government are, they might send 
some of their senior officers like Deputy Registrars to.tnis insti¬ 
tution, for understanding the philosophy of administration,.especially 
in its relationship to management. The Deserve Bank of Inaia uno 
various Insurance Companies and other banks are also members or 
Administrative Staff College, Hyderabad. However, I do know -ha, the 
Ij.co-sH - q am rr-t members of this organization a no this is on.y a 

;; nt WG tu.nr on rtccrd, r t.is j.st s veil to recognize 

that University administration w,uid ha-e its own s- 
it could ret shore with war-1ever is ur r ertr.ken ad'if 
Governments directly, ihe reason is not iai ,c 


eiaiities whic. 
stratively by 


The executive Government, 

the State, has a girll.-'mentrry account-’ 
ce:vseguonces and its ovu ructions on rcc. 
feature oi this accountability is tnat t.- 


whether in the Centre or in 
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record of transaction, because accountability might involve calling 
into question the decisions taken by those who have authority to do so 
by the Parliament or their committees like the Estimates Committee etc., 
and since changes are constantly taking place, i.e., the same people are 
not handling the matters in the Government and since no one would trust 
to memory, it follows that paper record has to be much more complete and 
much more satisfying. 

So far as universities are concerned, this kind of 
accountability exists only in a very indirect kind of fashion. Of 
course, it would be within the experience of a few of the members 
present here that the number of questions that are asked about univer¬ 
sities is unexpectedly large, and the universities also are called upon 
to furnish answers to questions, which are of course not asked directly 
but are put to the Minister concerned and the Minister in turn sends the 
questions to the Universities for suggesting suitable answers. 

Now I come to the question of the connotation of the 
phrase, University administration. This term itself can be intcroreted 
in more senses than one. When we have a report of the Commission on 
University Administration, they will discuss the formation of the 
authorities or the organs of a University enabling it to carry an the 
business. In other words it will deal with the structure and the 
composition of the various units which form the business of the Univer¬ 
sity. But I would like to put it this way. The University adminis¬ 
tration is the third leg of the triangle, one is the student, another 
is the faculty, and the third is the administration, or in the case of 
the College, management. We need not discuss these points too lone 
because we are not competent to discuss what should be the nature of 
the Court, what should be the balance between the faculty and the non- 
official element, whether there should be any member of the Legislature 
represented on it, or whether there should be any other sector's of the 
public, what should be its optimum-strength etc. Then, similarly, how 
the Executive Council or the Syndicate should be formed. These things 
ara important but not of immediate concern to us. 

As I said, we are not concerned with this kind of 
administration but with the administrative arrangements which serve the 
ends of the University administration, serve these bodies for the proper 
performance of their duties with maximum convenience and with maximum 
efficiency. IV’e naturally wish that the whole business of the University 
may be carried out as smoothly, as efficiently and as promptly as 
possible. That is the main idea of ‘University Administration 1 in the 
narrower sense of the term. It follows that our first duty is to the 
author!tio.c-of the university. 

r j - 
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In regard to the Court as well as in regard to the 
Executive Council it is most important that a record is prepared as 
quickly as possible. In the Delhi' University we arrange to have every 
thing taken down verbatim. The draft proceedings are circulated to the 
members for comments and then we see that no time is lost i! ? 9 ° 

confirmation of the members. Coming to the Executive Council, , ere <o 
preparation of the agenda is a very important matter. I do not know 
that we have been very successful with the appropriate arrangements for 
the preparation of the agenda. We have evolved some kind of a system by 
which we divide the work into sections. The number of items on the 
agenda is somewhere from 50-60. Important issues are brought out 
separately and included in the agenda. Then there are those orders 
which the Vice-Chancellor has passed in the exorcise of his emergency 
powers and which now need to be confirmed. 

We at Delhi usually have one meeting a month. It does 
not seem practicable tc have more than one meeting in a month because 
to prepare the notes requires a fortnight and to prepare minutes 
reoulres another fortnight. We also find that sitting from 4.30 to 
8.30 P.M. is about as much concentration as one can give to the meeting 
of this kind and our experience is that within four hours about 6u or 
70 items can be disposed of. 

There are exceptional cases in which we have special 
meetings. There is almost always a special meeting in connection wit 
every honorary degree. The Delhi University has to grange for 
conferring Honorary degrees because Heads of foreign States come to the 
capital and it often seems appropriate to honour them in this J-Y* ■ 
addition to that there -may be spectal meetings for exceptional busme.s 
such as the consideration of the Education Commission s Report. Our 
meetings go on for four or four and a half hours. Every member is 
given full opportunity to have his say. 

At the meeting we have to have one or two officials 
ready to put up the references needed during discussion. I do not l*ke 
too many people, because discussions cannot be free and full. In 
addition to the Registrar, the Deputy Registrar/s can bo there <-nd in 
case there are finance matters the Finance Officer can also be there, 
with advantage* 

That is as far as the Executive Council is concerned. 

The same kind of arrangement applies to the /Academic Oouncil. There 
also we have one meeting in a month. The meetings in both cases are 
on fixed dates, i.e. the first Thursday for the Academic Council,and 
the second Saturday for the Executive Council. 

In the Academic Council the question of examinations, 
degree and *e,.y other ticklish things come up. We allow every one to 
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express his ideas* freely and frankly, I have enjoyed the discussion 
in the Academic Council very much indeed. We discuss issues thoroughly 
and when we do not find the time for a thorough discussion we postpone 
the business to an adjourned meeting. 

In regard to the Executive Council we should arrange the 
agenda according to the .Branches from where the items come up* If it is 
a Finance matter it should be under the item 'Finance*. If it is from 
the College Branch it should be put up separately. Then, the Deputy 
Registrar or the Assistant Registrar concerned should be there and it 
should be his business to take down notes in regard to the business of 
his Branch. Where there is an important matter he should taken down 
verbatim notes. Soon after the matters of one branch are over the 
Assistant Registrar of that Branch will leave the room and dictate the 
minutes to his stenographer. This material should be prepared 
efficiently as this is the permanent record of the university. I say 
this because whether a particular administration is good or not is 
judged primarily on how it serves the decision-making authorities of 
the university. 


Then we come to the preparation of the Annual Report and 
the Audit Report. I will not say much about the Audit Report here. In 
regard to the Annual Report, however, we have bad a lot of difficulty. 
How to get almost all that is happening in the departments? Bvery one 
is anxious that his research work should be shown in the report. There 
is a certain tendency to see that everything is put into record. But as 
far as the University is concerned, we have to see that it does not make 
dull reading. I have appointed a committee with two Professors, one of 
whom is the Professor of English to see that the language is free from 
errors and is in readable style. 

The other important branch is the Examination Branch. In 
some places, the work is done in a hush-hush manner. We have to see 
that there is no leakage, that the papers are set out properly, that the 
results are declared at yie right time. For a branch like Examinations 
the question of accommodation is very important. I hope, this finds a 
sympathetic echo in the minds of all of you. The strength of students 
is growing fast. With the available staff it is very difficult to 
manage the affairs. Recently we have tried using computors. Wo have 
to be on the look-out for these things. In Central Universities it is 
not easy to get additional staff. One post means six months of 
correspondence with the UGC. So we must side by side see what 
assistance we can get from machines. 

Then we go to the College Branch. This is something 
which we have introduced in our University. We have established a new 
section and there is an Officer on Special Duty to look after it. He 
is of the rank of a Deputy Registrar. I think it is very necessary that 
we make periodical inspections. Professors and others who go on 
inspections complain that they have no time to join the inspection 
commissions. So we have now decided to make inspections once in two 
years and I feel it is enough if this is done regularly. 
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. t ln regard to the inspection, there is sometimes a problem 

of administration which presents grave practical difficulties. Sometimes 
you have to shut your eyes to the Law. The Law says, for instance, that 
a college must have three lakhs of rupees to start with and that must be 
in cash as an endowment fund. When a college does not fulfil the 
condition, the question is, shall we disaffiliate that institution. Well, 
if we disaffiliate that institution what will happen to the students and 
the teaching staff. Obviously practical wisdom must prevail. 

Another problem, a more troublesome one, is that of the 
construction of buildings. This is so troublesome that so far as I was 
concerned, I had to transfer it to the Engineers office. Sometimes we 
have had quarrels with the architects. On the whole, my experience has 
not been too happy because when the Municipal Corporation is obliging, 
the bricks are not available, when the cement is available the permits 
are not available. So buildings programme suffers on account of those 
obstacles, which no amount of planning will help remove. I find that 
here is a challenge to University administration and something has to 
be done about it. 

One matter which I forgot to mention was that a few years 
ago there was a seminar on University administration, the report of 
which would be available and should be referred to. 

I found in the University of Delhi the necessity of a 
great deal of re-distribution of work. Too much work was thrown upon 
the Registrar. I feel that the Deputy Registrars and the Assistant 
Registrars should have powers to do things independently and should be 
permitted to be directly responsible to the Vice-Chancellor. 

I also found in the Delhi University that the filing 
system was not good. I obtained the services of one person from the 
Home Ministry as a Special Officer to attend to this work. Then we had 
the Organization & Methods Division look into our administration with 
the result that so far as the normal system is concerned everything is 
well. 


Another thing that has given us some trouble is Public 
Relations. We have got a Lecturer who looks after Public Relations 
work on a part-time basis. He issues the University News Bulletin. It 
is a useful thing to have for broadcasting important information. But 
i win not say that the system is functioning very satisfactorily. 
Something more needs to be done in this regard. 

Coming to the faculty, the larger departments feel that 
they ought to have steno-typists and a few other persons to assist. I 
may mention here that we have persuaded the UGC that Professors should 
not be overburdened with administrative work and the larger departments 
must have an administrative officer. In some universities, most of the 
departments have lecturers who help the Head of the Department in 
administrative work. Recently, for our university, the UGC have 
sanctioned four or five posts for the larger University departments. 
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Another thing worth mentioning is that in the Delhi 
University the whole of the clerical staff is treated as belonging to 
the Central Office. We have come to the conclusion that we must regard 
them as a centralised unit. Where a particular member is efficient and 
when there is some difficulty in giving promotion to him for lack of 
knowledge in a particular field such as accounts etc. we must make some 
small adjustment. The whole staff should be treated as one for purposes 
of promotions - well, that is the only reward we can give to persons in 
whom you recognize merit. Persons should not be fixed to one branch. We 
should shift them to various branches and enable them to widen their 
range of experience and competence. 

The officer responsible for university administration 
must evolve some machinery by which it should be possible for him to 
know where a particular fault lies. It sometimes becomes very difficult 
to go into the matter in order to find out whom we can blame. I have 
come to the conclusion that the most effective course of action is to 
moke a confidential remark in the record of the Assistant Registrar 
concerned that in his charge a thing has gone wrong. It is the duty of 
the Assistant Registrar to see that the lapse doe r not recur. 

The improvement of administration is no simple matter* 

In my University it has taken me five years and only today can I claim 
that it is functioning satisfactorily. 

These are some of the thoughts that I wished to snare 
with you. And now, as already agreed to, we can proceed to draw- 
agenda which will keep us busy for the next few days. 


our 
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Dr. AmriJ^Singh thanked Dr. D. shr/.ukh forgery valuable 
siiggeBtions Jie^made which, he was sure, would prove extremely helpful 

^°*^ing Group in identifying the problems. 

While requesting the members to draw up the agenda for the 
discussion, Dr. Amrik Singh invited their attention to the- papers sent 
by the following members for discussions- 

1. Shri A.h'.N. Chakiar, 

2. Shri L.B. Dcshpande, 

3. Shri V.K. Dhcsaankar, 

4. Shri K.N. Thusu, 

5. Shri B.P.R. Vithal, 

6. Shri K.C. Walla. 

The Committee discussed the various points raised at the 
meeting, as also arising out of the papers, and decided to draw up 
the following agenda: 

(A ) Structure and Organisation ; 


i) General Administration 
id) Academic Administrate 
iii) Examinations 
iv; Teaching Departments 

v) Colleges 

vi) Accounts 

vii) Buildings and Construction 

viii) Planning and Development 

ix) Statistics and Research Unit 

x) Public Relations 

xi) Students* Welfare 

xii) Records 

xiii) U.G.C* and I.U.B. 


&) Secretarial Responsibi li ty ar.d U r-lye rsily Ant nor it i 

i) Preparation of Agenda 

ii) Background Material 

iii) Recording of Minutes 

iv) Role and Responsibility of the Secretary 

v) Implementation of Decisions 


(C) Administration in relation to th e Academic Co mponents; 


i) Administration and Teaching Departments 
ii) Administration and Colleges 


(D) Administration and the Alumni* 
(H) 0. & M. and Evaluation 
(F) Training Programmes 


The group met from 9 a.m. to 1 p.m. and 3,30 p.m. to 5.30 p.m, 
on each of thd remaining days. A very lively discussion on items set 
out took place for four days, during the course of which members 
assembled from different parts of India contributed interesting points 
of discussion. 

The Working Group had also the benefit of having amonst thorn 
Shri R.K. Chabra, Deputy Secretary, University Grants Commission, who 
attended the session from 9th to 12th by special invitation. 

Although detailed items were mentioned in the agenda, it was 
thought desirable to take up related items together. 

1. Structure and Organisation; 

(i) General Administration? 

(a) Devolution of Powers ? 

The first point that came up for discussion was whether 
there should be unified control in the office of the r\* istrar 
or whether the control should be vested in po.ro officers than 
one, who may be directly responsible to the Vicc-Cheroi1or. 

It was noted that certain universities in India had unified 
control, i.e., the Registrar controlled all the branches of 
Ms office(Examinations, Accounts, Administration, etc.) and 
in exercising his control he was assisted by the Deouty 
Rcgistrar/s and the Assistant Registrars. A few other 
universities have more than one officer of the Registrar*s 
status with independent charge of work. In the latter type , 
the officers in charge of independent work are designated as 
Finance Officer, the Contrail?r of Examinations, the Inspector 
of Colleges, and so on. 

It was observed that both the systems had merits as well 
as demerits. Under the system of unified control, in some 
universities at least, the Registrar is the person who is 
saddled with a number of responsibilities such as signing of 
the cheques, daily cash registers and other account books, 
passing certificates and even the memoranda of marks. Apart 
from these, being the Secretary of Statutory bodies like the 
Senate/Court, the Syndicate/Exccutivc Council, the Academic 
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Council, the Board of University Teaching, etc*, he has to 
attend these meetings himself* This, in the opinion of the 
Group, is too much of a responsibility for one officer to 
discharge, apart from the fact that it does not enable him 
to devote himself to important policy matters. On the other 
hand, it was argued that under this system, the Registrar 
can effectively control the affairs of the University Office 
and remain in touch with all that is happening in the 
university. It was however recognised that this kind of 
control was particularly possible in universities prior to 
1947, as most of them had only examinations as their chief 
responsibility. With their expanding size and increasing 
responsibilities, however, this system of control was becoming 
more and more difficult* 

The problem was also discussed in the light of decent¬ 
ralisation, with a view to relieving the Registrar of the 
day-to-day routine administrative work so that he could attend 
to the more important aspects of university administration. 

This was particularly necessary in the context of the growing 
enrolment of students in universities and of the increased 
amount of work arising out of multifarious schemes sanctioned 
by the University Grants Commission. It cannot also be 
forgotten that the implementation of the Siucation Commission 
Report would make considerable demands upon the universities. 

The general consensus of opinion therefore was that 
where the Acts provided for flexibility in the statutory 
arrangements(they need to be amended if this provision is 
absent) and where the size of the university required it, 
there should be devolution of duties and the concerned officers 
should be allowed to deal with the Vice-Chance 1 lor directly. 

In order, however, to meet the argument that the Registrar 
should be in touch with all the activities of the university, 
it was suggested that after the disposal of the cases by the 
Vice-Chancellor, the files might be routed back through the 
Registrar. This would ensure that the Registrar remains 
informed about everything that goes on in'thr university and 
he can take up an issue for detailed attention should he 
consider it necessary. 

It was also suggested that routine natters such as 
sanctioning casual leave to subordinate staff, the signing of 
cheques(once the bills are passed by the sanctioning authority), 
sanctioning petty bills up to a certain amount as may be 
decided by individual universities, signing of routine types 
of letters, attending certain sub-committee meetings, etc. 
could be classified and assigned to the Officers other than 
the Registrar. The most important point to be noted is that 




should fee devolution of duties of the Registrar* 

Since it was reported that in certain universities, it 
is the Vice-Chancellor who is charged with the responsibility 
or sanctioning earned leave to all the employees of the 
university and such other matters, it was understood that 
the same principle of delegation of powers would apply to 
the office of the Vice-Chancellor. Similarly, it should also 
be possible for the Vice-Chancellor to delegate some of his 
powers to the Heads of the Departments in routine matters. 

Attention was invited in this connection to the recent 
administrative reforms carried out by the Punjab Agricultural 
University, Ludhiana (University News, Vol.IV.Ho.8, Aucust 
196bJ. These reforms had enabled the Vice-Chancellor to 
delegate some of his powers to the other officers of the 
University and the Heads of University Departments. This 
had resulted in giving other officers and H^rds of Droartments 
a greater sense of responsibility and, at the same time, it 
•relieved the Vice-Chancellor of having to attend to routine 
matters so as to enable him to concentrate on important policy 
matters of the University. y 

The delegation of powers also cuts down delays 
considerably which, needless to say, is an advantage to be 
greatly valued, indeed cherished. 

(b) Staffing Pattern 

Ho case study appears to have been made so far by any 
authority with regard to the staffing pattern of the admini¬ 
strative structure of the University. Different universities 
have evolved their own patterns for the staff, and this has 
been done in relation to th'ir own needs as determined from 
time to time. As a result of considerable discussion on this 
subject, it was felt that the nature of work th*t is handled 
by universities is more or less similar in character and 
therefore norms regarding the staffing pattern could be 
reasonably laid down. 

The Group decided to concentrate mainly on the 
administrative side of the Registrar's office. It was 
contended that in most of the universities there is a vertical 
structure in which every case has to go through different 
levels. The structure, besides being vertical, is also 
pyramidal and the decision making is at the top of the 
pyramid. T‘*us not only does the case take a great deal of 
time to reach that level through various levels below, but 
because of the pyramidal nature of the structure a great 
number of cases ultimately reach only one point of decision. 




According to this system the case starts at the bottom where 
it is handled by the Lower Division Clerk, Assistant 
Superintendent, Superintendent, Assistant Registrar, Deputy 
Registrar, the Registrar and ultimately, in < sme cases, the 
Vice-Chancellor* This system involves two kinds of functions, 
namely (i) the processing, and (ii) the decision taking. The 
basic unit is meant only to do the processing work and to 
send the case upwards for a decision. In this case the 
processing and the decision-taking are theoretically separated 
and very often other levels are interposed between those two 
so that at these intermediate levels it is not very clear 
whether the function is further processing or decision taking. 
A typical example of this in a university can be perhaps the 
Superintendent or in some cases the Assistant Registrar who, 
as a result of this confusion, very often, does neither. The 
present system can well be compared with a kind of conveyor- 
belt system where the main process hats been broken down into 
several different items and each person or unit does just 
one item of work and passes the case to the next. In this 
case the speed of the movement of the entire case is regulated 
by the speed of the slowest person in the chain. It is 
observed that in most of the Government offices this is the 
practice that exists. It was argued that University 
Administration differs very much in nature from the Government 
pattern and the pattern to be evolved should be such as would 
facilitate the disposal of cases expeditiously. 


Although it is a fact that in most of the cases, the 
decision taking authority is either the Vice-Chancellor or 
a body like the Syndicate or the Academic Council or the 
Senate, it remains a fact that routine decisions based upon 
previous records have to be taken by the officers of the 
University. Taking these facts into consideration it was 
thought that the Registrar *s office should be reorganised in 
such a way that the basic unit becomes a self-contained unit. 
Such smaller self-contained units can execute the processing 
as well as the decision taking so far as routine matters arc 
concerned. This has been suggested against the existing 
pattern of having one officer and under hin a large staff, say 
consisting of nearly 40-50 persons. 

The smaller units recommended now will have one office*' 
or the section head competent to take decisions, assisted by 
one or two senior assistants, a stenographer or a strno¬ 
typist and an assistant or a typist, depending upon the size 
and the nature of work. The basic idea of the suggested 
scheme being that instead of notes being prepared or, cases 
at the lower level, the junior member of the staff is 
supposed toput up a case, along with the previous corres¬ 
pondence, to the senior assistant and the senior assistant 
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section b head! S 1° tMs' J cas^ e th Ctl ° n (.? 0ntempiated to his 

to dispose of the cas" thiVaVtSn 0 " h f d W ( U1 be «M. 
nature of a policy matter, in UnleSS H ls ln the 

should be put up by the s IcliZZl *> circ urnstance the case 
Registrar without its L* head dire =tly to the 

Deputy Registrar or an illvataTm through the 
no doubt will involve a lot This system 

the section head as well as ?hA\ 9 °" the part ° f 
fact has been tak^n ! the senior assistant. This 

which has suggested, at a later stlg^V^ra — Gr0Up 
for the staff. r sta 9 e * a training programme 

the PostT^lrJilV^rtl^ 9 in of 

of duties. Whatever nay be the mt according to the nature 
of work, it was co^Ld n ot . the distribution 

general sketch pf the duties Arr^ri-k 16 ** 0 lay down a 

Registrar there will bel ^utt ^?*? 9 t ° ! thiS ’ under the 

general administration and aJrf h R S „ trar inchar 9 e of 

Controller of Examinations looki^after th^^^^ ° T the 

examinations and relate " OKln 9 after the work of 
The Deputy R-cistrar on the^ 1 *’ f™ 1 the Finance Officer, 
under him have again tv>o « thTZZl adm . inist ration side will 
dealing with differentt^^dutiL^ "^i^rars 
work including meetincs The ^ SUCh as the executive 
academic meeUnos t\ acaderaic w °rk including 
admission and welfare at- 6 9enara i ad “ inist ration, students' 
at the end) are suoo^’tert ac K 1 nnc ’ l - (appended 

universitiis! It fs 9 Alible ff d to' the 

their own charts dependino umn to draw up 

hut basically these charts 9 should s^X^Xse.’'^’ 

k ^ A College Bra nr h. 


affiliati^t^ Tunive siti^w 1 ^ Ipdia a ~ 

their important functions is to , s’ L herefore > p ne of 
colleges. With the tremendous grXfXX' iUati ° n ° f 
population for the oast h.,,.! 9 , in the student 
have come up. In t£ year 1961 62 f 9 ® <'**** ° f colIe 9es 
mmfcer of affiliated cllleges l"s 1 7si a "! ta " ce ’ the 
11,55,330, as against which durino th 3 3nd that of students 
number of colleges 1 2 Lvl l J 6 year 1965 " 66 the 
The student enrolment ha^rise^™ 17 ’ 28 * 773 - 
to 17,28,773 in 1965-66 rw7,12,697 in 1955-56 
students were receiv^th^ 
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colleges in 1965-66. The work relating to the affiliation 
and inspection of colleges, has assumed, therefore, 
considerable importance, the administration of which cannot 
be ignored. Apart from the inspection of colleges, the 
U.G.C. has been sanctioning a number of schemes for 
financial assistance, etc* to the affiliated colleges and,• 
in many cases, they have to be administered through the 
university office. It was, therefore, felt that a separate 
branch known as College Branch should be started in the 
office of the Registrar wherever it does not exist. Most of 
the Acts of the universities have laid down elaborate 
procedures for the affiliation of colleges, and the inspection 
of colleges constitutes'an important aspect of the same. The 
whole procedure of affiliation from the receipt of 
application right up to the final stage of furnishing the 
case to Government involves considerable work. It was, 
therefore, thought necessary by the Working Group that instead 
of this work being handled by a person, who is entrusted with 
numerous other jobs, it is desirable to have a separate 
College Branch dealing mainly with matters of the affiliation 
and allied work. 


'S (ii) ACADEMIC ADMINISTRATION; 


It was realised by the Group that Academic Adminis¬ 
tration constituted an important unit of any university and 
proper attention should be given to the composition and 
functioning of the Academic Branch. In view of the fact, 
however, that universities in India have varying patterns, the 
Group could not arrive at a general conclusion with regard 
to what should constitute the Academic Branch of the Registrar’s 
office. Normally the Academic Branch should be responsible 
for servicing the authorities, meetings of the various 
authorities by way of the preparation of agenda, the 
background material, etc. and also for recording the nro- 
ceeings or the minutes, as the case may be, of the various 
meetings held. Differentiation, however, needs to be made 
with regard to the academic bodies and the executive bodies. 

The person incharge of the executive bodies should be 
expected to look after the servicing of the authorities like 
the Court or the Senate, the Executive Council or the 
Syndicate and their committees. The Academic Branch, on the 
other hand, should be expected to look after the servicing 
of the bodies like the Academic Council, Faculties, Boards 
of Studies and a number of committees appointed by them. In 
order to see that there is a hapny concord in the whole of 
Academic Administration, very close collaboration between 
the academic and the executive units in the office is called 
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the individual universities. “ to 

n.r. S“Ksir*r 

»' «? ss ,r 

reachxHg effects on the teachers and studenL and it needs 
be ensured that the decisions taken by the authori+ies 
are implemented in good time. Some of the decisions are 
such as need immediate publicity amonqst the colleges 

r-”-“ 

the authorities should be ensured. As a l ^ 

p^rr^V 01 . 10 " ?• !t is r rcfc a 

process should start prior to the meeting. A s vs tern of 
preparing item-papers by pasting each item of th »er L on a 
separate sheet, indicating the name and the date o- t^ "" 
meeting at the top and leaving the r-st of the o,^ 
making notes at th^ meeting is commended to all ce.nc-rne-i T 
th^f Cta + y ° f thri " eotin 9 should then go to the meeting ' "th 

each MtITTfiz r;: s i? 

iTlnT i0 h ShOUl K ^ Pd * t0d ° n thG r€? 1 cvint^itcm rZZr ^ it 

d i s t r ibuted"tn^h ^ p 2dy ttet th ^ ^ould be’ 

necessary action^ 0 brancheS in th " offi “ for 

. . , T t; implementation part constitutes a v-rv responsible 
duty of the academic administration. T-v- Group tho-oht tbit 

dLL e h d ; jt r rel3tin9 t0 thr v2ri ous academic' r 

distributed a^ng** the staff of the acade' *r hran-h ^ ' , 

and co-ordination ensured by the head of the section Y 

should be possible to sen that the academic work o° a Uri^~ 
sity does not suffer. It, however, no do bt involves o kiBc' 
urairung and m the proposal made by the Group for the tra- - 

to ^ 'included? 1 ^ thl. part is a ls0 pro~osed~ 


T^CHIM G DEPART,!5NTS AND ADf>;INTSTRATI qn : 


_. r . th f grneral discussion that took place it trans- 

p d that various umvr-rsit i's have various patterns of 
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like tt" S? Universit^of Y E aroda tm f ntS " S T UniV5rSities 

'tSr^'^srs;•£» 

S^4S5S.’X \£' m 

ss«i5*K2r rf "S2rs 

whxch of these patterns could be said to te satisfac^* It 

mto to^p^o'vide^s^UabL'a 9 ^^"" 3 ' ^ ° ffort 
tratiye personnel to the Heads th^or 1 ^ 

functioning of the Department, as it’was rcali-d t h a ' t P Pt r 
numerous schemes of the U.G.C., GovernmentsV lu. rfvlir* 

a^isSnce^? 3 ^jn^Uve* 

the proposal was commended to the un5vc-r°i + 1?s! * d 

considered the qi^stionof • i ? n ’ ^ Gro ' Jp also 

the heads of d«L“rtrerts H ,t 5 *"?.«“•*»«»* P°^« in 

from universitv^to^univc-rsit hl? ^ pr0cedwe varied 

whatever the *?"* «** 

considerable authority vested in th«=> f +u ~ 

I., other words, the defecationofXe« 
department was considered essentia? T £ J d ‘ !8e 
the Vice-Chancellor and the mam ad’.inis^tion ”t£ r?lieve 
onxvers^ty of a number of routinc typos “t'A what 

.h 1 " 1 * tPe d fiegation of nowors to the heads of departs- 
shoulo be given was considered best to be 1 ft x h “ " J 
individual universities. t0 the 


ment of^eaeWn^^rt^rr^int^s^J^ttatT 
Grants Conjnission. It was noted, however that tho nnr j 
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the main administration. According to the existing proce¬ 
dure the entire purden of the non-teaching staff in the 
department falls on the university fund. It was felt by 
the Group that it should be impressed upon the UGC to 
provide for some assistance to the non-teaching staff of 
the University departments as well, since it is through the 
non-academic staff of the department that a number of 
statistical returns and other information required by the 
UGC and the State Government etc. are p^ovidedr / 

u 

(iv) BUILDINGS AND CONSTRUCTION: 


Since administration is vitally concerned with the 
implementation of development programmes, the ouestion with 
regard to the buildings and construction was taken up by 
the Group. The main problem in this respect was to achieve 
economy and at the same tinse to get projects corfipleted 
expeditiously. It ms felt that some universities 
experienced difficulties with regard to the submission of 
plans duly approved by the PWB authorities In this 
connection it was suggested that the dif fi julties could be 
overcome by associating the Chief Engineer of the Sate or 
his nominee on the Building Committc: constituted by each 
university. This would also help the university to keu: 
up-to-date information about the current schedule of rates 
and wherever possible, to plan building program: s in anti¬ 
cipation of the financial provisions and the Universitv 
Grants Commission's approval* This is suggested in rrlr 
to see that there is no Joss of money and time. Certain 
difficulties stated by the members were such as led to the 
delay of construction work. One of the difficulties 
mentioned vies delay on the part of the contractors. It was 
felt that if a proper agreement was entered into by the 
university with the contractor this difficulty could be 
obviated. No attempt seems to have been made so far to 
draw up a model form in this respect, and the Working Group 
desired that the Inter-University Board should help 
preparing a standardised contract form to be entered into 
by the university with the architects and contractors for 
the information of the university which find it difficult 
to get the contracts executed properly. 

A suggestion was made whether the universities could 
not be exempted from the payment of municipal tax or at 
least to see whether the rates charged in the case of univer¬ 
sity buildings could not be in the lower slabs for certain 
categories of buildings. It was agreed to make a note of 
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of this point* 

The difficulties experienced by the University Grants 
Commission with regard to the building works being got 
completed in time were explained by the representative of 
the UGC. It was suggested that the officer concerned in the 
university and the Registrar should have in their rooms 
charts showing the dates of the submission of plans to the 
UGC, approval by the UGC, the dates of the commencement of 
the works, the dates of the submission of progress reports 
to the UGC and to the State Government, the date of 
completion, etc. It was also necessary to see that the 
engineering staff entrusted with the supervision of the 
building works are answerable to the Vice-Chancellor for 
getting the works done in proper time. If the staff is 
made answerable to the Vice-Chancellor in cases of delays, 
faults in the construction works, etc. it would have a 
desirable effect. 


(v) PLANNING AND DEVELOPMENT: 


It is unbelievable that any university can develop 
without having to plan its future' programs. The past 
three Five-Year Plans have sufficiently underlined the need 
for planning and development in the universities in India. 
It was observed that planning, however, envisages clear 
vision, a good team of workers to follow up the planned 
schemes dictated by the university authorities, and a close 
co-ordination of the various component units in the univer¬ 
sity. Any weak link in the set-up is likely to upset the 
whole scheme. 

A number of instances were cited where the entire 
amount sanctioned by the University Grants Concussion 
during the Five-Year Plan P.riods had not been spent by 
various universities. This might have been so partly 
because of circumstances beyond the control of the univer¬ 
sity, but also partly because of the lack of imagination 
and initiative on the part of an administrator. 

The Education Commission^ report (1964-66) which 
calls for a number of new programmes is bound to make many 
demands upon the universities, and administrators will have 
to share more responsibility in its implementation. 

In view of the nature of the planning and the scale 
of operation in the universities, therefore, the Group 
thought that wherever such units did not exist, Planning 
and Development Units be created in the universities. The 
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Group was also of the opinion that to ensure its useful 
functioning the teachers must be actively involved in this 
process, with the Vice-Chancellor taking direct and active 
interest in it. 

Since it was made out that planning and development 
would continue to be a major activity of any university for 
a few more years at least, it should form a part of the 
training programme for university administrators as 
envisaged by the Working Group. 


(vi) STATISTICS AND RESEARCH UNIT t 


In most of the universities statistical units have 
been established with the financial assistance of the hgc, 
and these supply statistical data to the University Grants 
Commission, the State Governments, etc.; but a doubt w:s 
expressed whether these were functioning effectively in 
every case. The unsatisfactory progress about the statisti¬ 
cal units was attributed mainly to the non-availability of 
properly qualified persons as statisticians. It was pointed 
out that the affiliated colleges wore asked to send statisti¬ 
cal information directly to the UGC with the result that some 
of the statistical returns did not reach the universities at 
all, which were responsible for supplying consolidated 
statistical information. A suggestion was made that the UGC 
be requested to send one mora copy of the form of statisti¬ 
cal returns meant for the university colleges for enabling 
them to send the same to the university as well. 

It was pointed out that the statistical unit could be 
useful to the university itself in more ways than one. A 
reference was made to a survey made by one university so as 
to find out how many students get through the various exami¬ 
nations successfully without failing at ar r* stage, from the 
date they enter the university right upto the dale they go 
out of the university. This involved the collection of a 
lot of statistical data. It was here that the necessity of 
having a good statistical unit in the university was felt. 

It was suggested that a number of such projects can well be 
entrusted to such units in order to make use of them 
effectively. 

The Working Group suggested that the Departments of 
Mathematics and Statistics of the universities should also 
be actively associated with the statistical units in 
advisory capacities so that creative use might be made of 
the information separately. 
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(vii) EXAMINATION- 


One of the important functions of the Registrars 

if+h Ce J"*r y Unlvel ' sity is the conduct of examinations. 
Although the conduct of School Leaving Certificate Exami¬ 
nation has been taken away from most of the universities 
by the respective State Governments, it still forms a part 

apart f th “ 1 ]" 5r ““ ies liks the University of Punjab. leaving 
apart.the School Leaving Certificate examinations, the work 
of university examinations itself has been growing at a 
tremendous pace along with the swelling enrolments in 
colleges year by year. With the rise in the number of 

beefaet+tn C ';? e5 + ^ e work elating to examinations has 
been getting complicated and the Working Group had an 

opportunity of discussing, though not at great 1 snath 
certain details concerning then,. ^ * 

- • *P art ° ther things, one of the primary duties of the 

^om 1 st t w° n + SSCtl0n ° f anV universi ty is to answer queries 
from students, parents, teachers, collies and university 
departments, etc. relating tc the courses of studies and 
examinations. This must be regarded as an important work of 

tn stTn"’ 1 !? 3 '' 10 !' Sectlon » because information to bo supplied 
o students etc. must be accurst, and the person giving 
the information must be in touch with the latest academic 

fls^ariT^V" the university - Certain legal complications 
numh lf in3 £ curste information is supplied and a largo 

number of cases which t*v; gone tc the court of law boar 
witness to this. In cider, however, to be up-to-d-.fin 
academic decisions taker, by the various authorities of the 
university, it is necessary that there should be very close 
co-op.rot on between the A c - !>.-ac.r\ = + h> c,~L „tT- 

Branch of any university. It should, therefore' be the ^ 

natinr>°g r ?• th - a ^ iStrut '"- 0U - :c tu ses that the Kxani- 
t °" S S ? 0n “ p * lnf0i ' med of tha latest development 

Iv laM tat \ Pl f Ce i n th - ’ Cndemc Brrr "~- h as far « the 

syllabi, text books. Regulations, etc. are concerned. 

As a preparation for the examination of anv date 
the Examination Section has also to be on the alert V rt : i 
regard to the eligibility of the student. The 'V-kiwq Group 
thought^that the unit dealing with li.e'issue of 

eligibility certificates, migration certificates and 

sities t uS™ n .mS^ ti ° n ab0Ut the EtudaRts from other univer- 

with the E^Li™^ r nT n f 6tC ’ r h0uld *“* collaboration 
witn the Examination Section. In fact the ideal arranoement 

This w^ld°facilitaL d tr Ctly ' Un f r the B ‘ amination Section, 
verif^+faciUtat,e the work of the Examination Section of 
verifying the examination forms and whether a particular 
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student has been declared eligible or not and certain other 
details also. Similarly, a student leaving the university 
for going to any other university has to obtain a migration 
certificate from the university and while issuing this certi¬ 
ficate inportant details relating to his record in the univer¬ 
sity have to be mentioned in the certificate. This work 
should also, therefore, be dealt with by the Examination 
Section. 


From the evidence before the Working Group it was 
observed that there have been various methods of conducting 
examinations. This applies particularly to the printing of 
question papers. Some universities have the system of pre¬ 
printing question papers, while others believe in printing 
the question papers on the same day. Similarly, there are 
varieties of answer books used by different universities and 
many universities have evolved systems to avoid, as far as 
possible, the misuse of answer-books. This oarticular 
question has been the cause of great anxiety to many univer¬ 
sities, as could be seen from the increasing number of cases 
of students using unfair means at the examinations every year. 
Cases had been reported from time to * 1 ime of a variety of 
unfair means used in the examinations* The aim ot any uni¬ 
versity should, therefore, be to see that answer-books arc 
so prepared and suitable methods so evolved t.iat the possi¬ 
bilities of the blank answer-books being taken away for the 
purpose of unfair means are minimised. Cases of imperso¬ 
nation have also been on the increase. There was also the 
question of appointing invigilators of the proper type., the 
method of invigilation, which includes the number of students 
being accommodated in particular blocks, etc. All those 
questions need to be looked into. The Working came to 

the conclusion that the present system of cmd tiding exami¬ 
nations in universities leaves much to be desired. 

There was again the question of prescribing the proper 
type of forms for examination to be filled in by the candi¬ 
dates. It was felt that a lot of information required by the 
various agencies such as the Government of Indio, the State 
Government, the IUB, the UGC ecc. can be derived out of the 
forms received by the university from the candidates* The 
application forms should, therefore, be so devised that 
adequate statistical information con be collected at a short 
notice* 


It was observed that with the increase in the number 
of students and colleges in practically every university the 
work relating to examinations has also increased considerably, 
Taking into consideration the above-mentioned facts, it was 
obvious that there should be proper allocation of dudes 
within the section and that, as stated elsewhere, the section 
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should be divided into smaller units, each consisting of 
senior administrative assistant with powers to deal with 
the matter independently. 

After discussing the various issues relating to 
examinations, some of which have been briefly stated above, 
the Working Group thought that taking into consideration 
the complex nature of the examination systems obtaining in 
different universities, it would be desirable for the 
Inter-University Board to undertake a detailed investi¬ 
gation of the subject and make their findings available to 
the universities. 


(viii) ACCOUNDING AND AUDITING -. 


The accounting system and auditing of accounts in 
most of the universities, it was reported, presented some 
kind of a problem. The problems relating to the maintenance 
of accounts ar5se mainly because of the fact that there has 
not been any set procedure or Accounts Code laid down any 
where for the maintenance of accounts in a particular way 
by the universities. Some of the universities adopt single- 
entry system, while others prefer double-entry system of 
accounting. Whichever system is followed, it was reported, 
presents certain kinds of difficulties® 

Preoaration of the budgets of universities has also 
become a difficult task. This is mainly the result of the 
lack of cooperation and coordination of pvrzrous departments 
and sections of a university. Budget after all is the sum 
total of the requirements cf the varv us units of the 
university, academic as well as non-academic. A close 
coordination of a number of agencies is, There fore, abso-*> 
lutely essential. Apart free, this, it was felt that if the 
universities are able to 'ey down a time-table for the 
preparation of a budget and start t?I:Vr.g steps in that 
direction sufficiently in advance, it would facilitate 
keeping the- budgets ready in wooer time,. Seme members of 
the Working Group quoted their experience of the British 
universities, where the preparation cf budgets for the 
following year starts almost immediately after the commence¬ 
ment of the current financial year. Whether this system can 
be adopted in India or not, and the balance of opinion 
seemed to be against it, adopting a certain kind of time¬ 
table should not be difficult for Indian Universities. It 
was suggested that some kind of a time-tabce cn the dellowing 
lines should serve as the guide-line for laying down a time¬ 
table 

Financial year. 


1 


April to «\fcrch: 


Septembers 


Octobers 


November : 


December: 


January: 


The Deans and Heads of Departments 
are requested to send to the 
Finance Officer all requests for 
any changes in departmental 
expenses, so as to reach him by 
the 15th October, 

The Registrar submits the pro¬ 
visional financial allocations, 
according to the demands of the 
Heads, etc,, to the University 
Syndicate or Executive Council, 

The Syndicate then transmits the 
same to the Finance Committee 
along with its observations, 
Proposals for special allocations 
are also transmitted at the same 
time. 


The Syndicate receives obser¬ 
vations of the Finance Committee 
and makes its allocations* taking 
into consideration the over-all 
picture, and its decisions are 
then communicated to the Heads 
of Departments and Sections, 


The Heads of Departments and 
Sections roake their final pro¬ 
posals in the light of the a Ilo¬ 
na tic ns node by the Syndicate, 
for being considered by the 
Finance Committee, The Finance 
Gomrr.itt e and the Executive 
Council consider the final pro- 
pos a 1 s a nd f 1 na 11 s e t Ik to c o mme n- ■ 
dations for being forwarded to 
the Senate, if it is Incu^fe.nt 
upon the Syndicate to do so* - ho 
Registrar also communicates the 
final allocations included in 
the budget to the Heads of 
Departments one Sections for 
information and necessary 
action. 

The Heads of Departments then 
go ahead with placing orders for 
equipment, books, etc* mnd with 
the preparation of advertise¬ 
ments for the new posts* if any* 
(The equipment and books will 
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no doubt be received for the 
following year commencing on 1st 
of April. The procedure of the 
appointment of staff takes a long 
time and, therefore, if the posts 
are advertised in the month cf 
January or February the appoint¬ 
ments can be made in the month of 
April or kay without loss of any 
further time and lapse of grant 
allocated for the purpose during 
the year). 

7. February/March: Presentation of the budget to the 

Senate. 


This time-table will particularly enable the Heads 
of University Departments to see that they get equipment 
and books in proper time and the grants allocated tc them 
do not lapse. 

Another point which was considered by the G~oup 
related to the receipt of grants from the l ’3C, from the 
State Governments and from other agencies„ It was reported 
that the release of instalments of grants was usually 
subject to th* : production of audited statements and utili¬ 
zation certificates, f.'any universities have a system of 
getting their accounts audited by the Local Fund Examiners. 
Therefore it quite often caused delay in the submission of 
accounts and the utilisation certificates for purposes of 
grants from the University Grants Commission and the State 
Governments# In this connection the practice of those 
universities was noted with approval where the accounts are 
audited by the professional Chartered Accountants appointed 
with the consent of the Stace Governments. It was under¬ 
stood that th5.s arrangement which has been extended to some 
Statutory bodies by the Government has been working satis¬ 
factorily and the general consensus was that this facility 
be extended to universities s well. The suggested system 
might also enable the universities to have the audit of 
their current accounts instead of post-audit, as seems to 
be the existing system, and to furnish the utilisation 
certificates to the UGC and State Governments in proper 
time. 


Arising out of this, there was also a discussion on 
the question whether there should be internal auditors in 
the universities. Some of the universities which had the 
system of internal auditors had found it difficult to docide 
what was to be the status of tiio Internal Auditor and how 
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his responsibilities were to be discharged. Then there was 
the question of how to ensure prompt and speedy action on 
the part of University administration. Most often internal 
auditing meant delay and sometimes also friction between the 
two wings. As is only too obvious, an auditor should be an 
independent officer and should be in no way be subordinate 
to the accounts officer. Again, both of them hove to be 
responsible to the Registrar. All this shows that the system 
of having internal auditors is not free from objections and 
even though there may be certain advantages in this system, 
on the whole it was better to do without it. 

After some discussion the Group came to the conclusion 
that it was not easy to draw up a definite scheme 3n respect 
of accounting and auditing of university accounts. It was 
therefore felt that the IUB might appoint a committee 
consisting of five members (two nominated by the Indian 
Institute of Chartered Accountants, two Finance Officers 
from universities and one from the University Grants 
Commission) to evolve a f-ini.ncr.al oedo far the guidance of 
universities. Such a step was also recommended, as there 
are a number of universities which have not yet evolved 
financial codes of their own. A code d^wn by the IUB might 
help such universities to hove a mode* on which they can 
work out their own financial cod'e. 


(ix) RECORDS : 


As in any office, the maintenance of record in a 
university must be given due importance. The records in a 
university pertains by and large to (1) the agenda and 
minutes of the various authorities like the Court, the 
Senate, the Syndicate, the Faculties, the Boards of Studies, 
and their Sub-Committees; (2) the affiliation of colleges; 
(3) the election to various authorities;(4) the Development 
Plans of a university, (5) the students’ records relating 
to their admissions, eligibility, attendance, scholarships, 
certificates, migration, etc. (6) the Examinations - 
question papers, result registers, examination farms of 
students, answer-books, mark- lists from examiners, passing 
certificates, Memoranda of Marks, Convocation forms, etc. 

(7) the Account Books, Vouchers, Eudgets, Audit Reports, 

(8) the personnel in the University, their service books, 
etc. 

These are some of the broad heads under which the 
records of a university can be classified. It may be wrong 
to attempt to list all types of records here. However, from 
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the above list, it will be evident that not all the records 
are such as should be preserved for a long time. A dis¬ 
tinction, therefore, has to be made between permanent record 
and epheremal record. It was reported by some members of 
the group that this question had been a source of headache 
to them and the question could not be solved satisfactorily. 

Importance must, no doubt, be attached to the main¬ 
tenance of certain files permanently in a university. Files 
relating to the affiliation of colleges, Development scherrcs. 
Examination results, Account Books and Service Books may be 
classified in the category of files which may be preserved 
for good. All the same, it is necessary to weed out certain 
type of ephemeral records, but this must be done after a 
great deal of deliberation. 


It was recommended that each university should pre¬ 
pare certain rules with regard to the preservation and 
destruction of record taking into consideration its own 
needs, which should form a part of office code. Reference 
was made in this case to the office procedure code prepared 
by the University of Delhi, a o 9f y- T T f^,hl L h w uiulu^d, fuJ 
reference, and attention is invited to Chapter V - Recording 
and Indexing. y 


A word of caution is, however, necessary while framing 
rules m this respect. A number of cases have been reported 
of late m which universities have been dragged to courts of 
law on a number of subjects. It will therefore need consi¬ 
derable foresight on the part of a university administrator 
before he sits down to frame rules regarding the preser¬ 
vation of permanent record, particularly regarding the 
weeding out of the old record. Apart from this aspect, it 
may also be borne in mind that university records are likely 
to be a source material for a few research workers. 


(x) PUBLIC RELATIONS* 


One important aspect of University Administration 
that has not^received adequate attention so far is that of 
Public Relations. Public Relations in Universities in the 
U.K. and U.S.A. is regarded as one of the most important 
aspects of University life. The situation is very different 
in our universities. 

Public Relations, like morale, is compounded of many 
little things. The human qualities of an administrator, the 
cordiality accorded to the visitors, the treatment given to 
teachers, students, parents and public, and a thousand other 
elements equally go into the making of an educational insti- 
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tution big or small. The Public Relations of any insti- 
tution are the sum total of all the impressions made by the 
institution itself and the various persons concerned with 
it. It is the way of life of an institution - not the job 
of a single individual. An administrator in a University 
must not forget that the most important constituents of the 
public with whom he deals every day arc on the campus 
itself, and any discontent or irritation rediating from the 
component groups - the students, the teachers, the secre¬ 
tariat staff will ultimately be seen or heard in public' 
outside, which will be harmftil to the institution. In 
short. Public Relations on the campus must be conceived of 
and realised as an instrument projecting the total image of 
the University, its aims and activities, its personality 
and its ambience, its achievements and aspirations. 

_ If the importance of Public Relations is to bo 
realised then every member of the staff must be shown how 
his appearance, his actions, his speech and his writing may 
affect his institution favourably or otherwise, A visitor 
has to be treated courteously, the parents have to be kept 
informed of the study of their children at the University 
the Press has to be kept informed from time to time about’ 
the activities of the University, the Alumni have .to be 
thanked or congratulated, at the prop:! time and promptly, 
the queries of the sister universities and other insti- 
utions, etc. have to be answered promptly, so os to see 
that they are not in difficulty for want of a reply.' These 
and a thousand other problems have to be tackled to make a 
t-ublic Relations programme a success. The obiective should 
be to oroer and project a University civic consciousness so 
as to convert the public on the campus and outside into a 
reflecting prism and responding agency of its total ethos. 

A number of ways were suggested by the- Working Group 
^ c * Relations Programme. The appointment of a 

full-time officer for the purpose was one way, while asso¬ 
ciating one or more members of the teaching staff with the 
programme in Public Relations was also considered possible. 
Leaving apart the appointment of special staff to achieve a 
particular object, public relations programme for university 
officers and other staff was considered an essential part 
for being included in the training programme. 

(xi) STUDENTS » WELFARE; 


In view of the expansion of university education in 
the country, the explosion of student population and the 
needs of students in different environmental sot-up, the 


* 
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Working Group thought that the time hod come when attention 
to the needs and problems of students should be given in 
greater measure. Due note of these problems has been taken 
by the respective authorities and Governments and they are 
trying to find out solutions for those problems. The 
University Grants Commission is also showing greater 
interest in the matter. The problem has also b<-en discussed 
at various levels in the context of recent instances of 
student indiscipline practically all over the country. It 
is worth noting that the United States Educational Foundation 
in India has been actively working on the problem of student 
services since 1964, and during the past three years has 
arranged seminars and conferences of representatives of 
universities and colleges. The Working Group feels that the 
problem of students’ welfare cannot be considered in 
isolation without the active participation of university 
administrators and, therefore, considered th : question as to 
the ways in which they should play thc-ir role. 

The Education Commission observes, ’’The advice, 
support and initiative of the Vice-Chancellor or ^incipal 
are indispensable for the imaginative and effective 
programme of student welfare. But such work is so complex 
and many-sided that it needs a full-time Dean of Student 
Welfare to look after its implementation. He should be an 
educationist with tact and vision, trained specifically for 
the job and should be given sufficient status and authority 
to command respect and co-operation from students and the 
staff. Ho should be expected t participate in academic 
work to the extent possible end regarded as a member of the 
academic community.” 

The Working Group .,»J,>rsed the recommendation of the 
Education Commission and felt that the cro~;ion of the post 
of Doan of Student /olfaro would go a ] ~~ig way in solving 
many problems concerning student welfare. It was, however, 
of the opinion that this step alcne would not be sufficient 
to tackle this important issue* 

It is now realised that in the context of the growth 
of student population in the country, the students* needs 
must be given increasing attention. Many of them now come 
into colleges and Universities either from rural areas or 
from low-income groups* Such types of students obviously 
come with different background as compared to the students 
coming from urban areas. They may have their own problems 
and they need someone to attend to them. It may be that 
partly their problems can be solved by teachers, but some 
of them are such as can be attended to by the administration. 
Guidance with regard to the formalities relating to 
admissions, accommodation, scholarships, studentships. 
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I1 * S lSftETARIAI. RESPO NSIBILITY AND UNIVEfSITY AUTHQRITTFR ! 


r Th ? government of a university is based on an intri¬ 
cate Committee system, the efficiency of which largely 
depends upon the work and foresight of the Committee secre¬ 
taries . Recognising the great importance of the secretarial 
work relating to meetings in universities it was felt that 
adequate consideration should be given to many important 
aspects relating to the conduct of meetings. One of the 
important aspects in this respect is the fixation of the 

of the Chair^n" 9 ^ . Apart . froni losing to the convenience 
of the Chairman, it is desirable to find out whether the 

dates fixed are convenient to other members as well. Since 
the majority of the members are teachers, they find it 

teachingeschedule?^ “ «*" ClaSh With 

all m-imh P la + nned time-table published in advance would enable 

advwc Tt C L k ° Ut thSir pr °9™ sufficiently in 
dyancc. It was understood that a numbor of universities 

tL 1 ^ 0 ln publish ^ np thc programme of meetings in advance. 

" 9roup recommended that thc universities should prepare 
an annual calendar of all important meetings, so that 
of the various committees know in advance the dates on ^ictT 
their presence is required in the university for m etinqs 

of P r^ h°?H-° T d ln 3 " UrabCr 0f diversities in the U.K. 

..t holding classes on a particular day of the week 
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(i ) J.HH PREPARATION OF A G SHEA: 


Another important job connected with the moetinos is 
the Preparation of agenda. In an institution like a univer 
sity although it may be only one individual who is rosoonsi- 
ble for preparing a draft of the agenda, it is wrong “ P 
presume that only that individual is responsible for evolving 
oil proposals that arc placed before the meetings. The 
th- !v S rn fa.ct always a collection of items c-manatino from 
L various branches of the Administration office of the 
university and thc person-in-charge of preparing agenda is 
responsible for giving such a collection a proper shape. 

ho first thing to be ensured while preparing the no.nda is 
therefore, to enlist the co-operation of all the sections ’ 

A procedure may bo evolved by individual universities so that 

r\ dv d °ti ded t0 Pl3Ce 3 P9rtiCUlar item^before a 
particular body, th concerned section-head sends the item 

along with all the relevant papers to the personYn-ch^oo 0 f 
preparing the agenda, without even waiting for thc date' Icing 







fixed for a meeting. In the case of the meetings, the dates 
of which are usually fixed, a certain schedule should be 
prescribed according to which items must reach LUc person- 
in-charge. 

With reoard to academic bodies in a university such 
as the Academic Council, the agenda is usually prepared from 
out of the recommendations made by other smaller bodies like 
the- Boards of Studies, Faculties and so on, and in such a 
situation, it is essential to ensure that all such recommen¬ 
dations are properly pooled together. Great care needs to b 
taken to see that the recommendations on a particular topic 
referred to several Boards of studies, etc., arc* arranged in 
proper order so as to facilitate the discussion at the levv_i 
of the Academic Council. Various checks should bo laid down 
for following up tin charm 1 through which such items have 
to travel. A great res^-'u-,5hil:vv lies on the person-in- 
charge of collecting items for the mooting of the Academic 
Council and it is, therefore*, advisable to place this kind 
of work in charge of a person not below the rank of an 
Assistant Registrar. 

Once this kind of co-ordination is ensured, the next 
important step in the preparation of an aoenda is the 
arrangement of items. The Group had th>. ruvartaof know¬ 
ing from the members th*_ various me thods nrlop-~ .d in the 
preparation of agenda in different unr, ersi ;; ■ . dor, 
universities favour the classifies-';-. v f i'v.;.- • , r,.:Gng 
to the subjects they relate to, such os effj 1 i * lion, 
syllabi, appointments, and so on, and p»r*b i them serially; 
some arrange the items in this way hue give separate numbers 
for each classification and marking them as A-l, A-2, B-l, 
B**2, etc., while not a few uni*-.rsitios arrange the agenda 
without bothering much about classification, ’//bile each 
system may have its own merits and demerits, the Group 
thought it better to evolve a system by which agenda should 
be classified according to the Franches in the office from 
where the items cnm„ up i re discussion. The advantage of 
classifying the agenda err -ecHnc, to trr Branches is that 
whomever items it-.ms arc discussed the Heads of tfu. 
respective Branches are ask^d to be present at the meeting 
and as soon as those items are over they go back and proper 
minutes relating to their own Branchs. This may ensure 
proper noting and action on the respective items, as the 
person concerned is supposed to help and follow the 
discussion by detailed notes. 
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(il) THB BACKGROUND MATERIA L i 


Another important aspect with regard to the agenda of 
any mooting is the preparation of the background material. 

It must bo remembered that the most important work of any 
university - executive or academic - is clone through its 
meetings and much of the* disposal at the meetings' depends 
upon how efficiently the concerned members arc supplied with 
the necessary material by the office. A number of practices 
are in vogue with regard to supplying the background 
material. According to one system the agenda if drafted in 
brief, but it is followed by detailed working papers. On 
the other hand in most of the universities the agenda itself 
is self-sufficient, indeed self-explanatory and no separate 
working papers are sent. In such a system, although items 
are stated in brief, they contain self-explanatory notes 
following the brief text of the item. Wherever it is 
difficult to summarise the letters, reports, etc. in the 
notes, they form a part of the enclosures, unless otherwise 
they are of a confidential nature, to be disclosed at a 
meeting by the Chairman. 

It must always be ensured that members get the agenda, 
sufficiently in advance, leaving no room for comp): ining 
that they had hardly had any tine to go through the papers. 
This sometimes results in postponing the issues to later 
meetings. Unless otherwise specifically laid down by 
statutes or ordinances, the practice of sending the original 
agenda at least a week in advance, and the supplementary 
agenda at least four days Kforo the meeting has been found 
tp bo working satisfactorily in many universities. 

(iii) PRBPnilATlQo FOR THE ..FETI NG: 


Apart from preparing the agenda as stated above, it 
is equally important that the Secretary of the meeting is 
fully prepared for the meeting. As a part of preparing the 
background material for the mooting, it is important to see 
that each item has a self-contained material prepared by 
the Secretary before he goes to attend the meeting. This 
involves keeping the necessary files, rules, past 
references, etc. ready in respect of each item. While 
preparing this material the Secretary must have a proper 
foresight so as to anticipate the kind of material that 
would be expected to be kept ready for the meeting. As a 
part of detailed preparation, it would help if a separate 
item paper is prepared for each item, indicating therein 



the number of the item, the name and the date of the meeting 
and leaving sufficient space below each item for making 
notes at the meeting. Such item papers must invariably be 
accompanied by the respective background material to be 
used at the meeting. 


(iv) DISCUSSION WITH THE CHAIftyftNt 


It is also necessary that the Secretary discusses the 
agenda of important meetings with the Chairman of the mectirg 
on the previous day with the help of the background material» 
The discussion over the agenda between the Chairman and the 
Secretary has a lot of sifnificancc, as that enables the 
Chairman being briefed properly on various issues, which in 
in turn helps expediting the disposal of various items at 
the mooting and it ensures complete understanding on the 
part of the secretariat side. In this respect, it would 
also be helpful if a short note is placed before the Chair¬ 
man, indicating that a particular member be asked to 
explain his proposal, or the Secretary may be asked to 
report in the meeting about the past development on the 
issue, and so on. 


(v) RECORDING OF MINUTES : 


It must be mentioned here that the recording of 
minutes of the meetings of the various committees in good 
time has a lot of significance. Many of the decisions of 
the bodies are such as demand immediate publicity amongst 
colleges, teachers and students, while others have to track 
their way through several other bodies higher up. It is, 
therefore, essential that the minutes arc prepared and sent 
to the Chairman for his approval without any loss of time. 

A forty-eight hours limit seems to b: a safe one to prescribe 
In recording the minutes care sh^jid be taken to record all 
the important points emanating from the discussions at the 
meetings. Sometimes issues involved are such as lead to 
decision by votes. In such cases, votes should not be 
recorded unless otherwise so desired, 

A distinction has to be made between proceedings and 
minutes of the meetings. In some of the universities 
proceedings include points made by individual members in 
the course of discussion while the minutes include only the 
resolutions. While each of these systems has its own 
merits, it was thought that the question of adopting a 
particular system be left to individual universities. 
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(vi) IMPLEMENTATION OF DECISIONS! 


The next important step after the minutes are approved 
by the Chairman of the meeting is the implementation of the 
decisions. As the recording of minutes immediately after 
the meeting is important, the follow-up work is equally 
important and any bottle-neck at this stage is bound to 
hamper the work of the university, howsoever quickly and 
efficiently the minutes are prepared after the meeting is 
over. In the opinion of the Group, the Registrar should 
assign the duty to some responsible officer to ensure that 
the decisions taken by the various authorities are imple¬ 
mented by the respective sections of the office in time. 

As a part of the procedure, it was suggested that 
just as items are sent by the respective sections-in-charge 
to the person responsible for preparing age-noa, it should 
be the responsibility of this person to send the item- 
papers back with the final resolutions, as approved by the 
Chairman, pasted on them, for necessary action. A record 
of the distribution of such items and receipts obtained 
thereon should be kept and bound along with the cyclostyled 
or printed agenda and minutes of the respective meeting for 
future reference* A direction should also be issued on the 
distribution sheets that action on the items sent to the 
respective head of the sec*j.on should be taken before a 
stipulated date and a re^rt made to that effect to the 
Registrar. It was suggested that a review of actions taken 
on the various items of the meetings should be a regular 
part of the work of a responsible officer. 

The Group felt that all those features of the 
meetings call for training of the staff in secretarial 
service to the committees ? In view of the complex nature 
of the conduct of meetings in universities, it was thought 
better to include this aspect of administration as an item 
of training programme. 

// 

III. UNIVERSITY AND ALUMNI: 


The Working Group considered the question of univer¬ 
sity administration in relation to the alumni of a Univer¬ 
sity. It was generally agreed that no effort had so far 
been made to associate alumni with the respective univer¬ 
sity, except on rare occasions like centenary celebrations, 
etc. In most of the universities graduates are given 
representation on the University Courts/Senates, but beyond 







conferring upon them the right of electing a few graduates 
once in a quinquennium or so,they have hardly any contact 
with their university. It was, therefore, suggested that 
attempts to establish more and frequent contacts with the 
alumni should be made by universities. In doing so, the 
Administration will have to play an important role. It is 
desirable to keep a complete and up-to-date record of alumni 
with regard to their permanent addresses, professions, 
places of work, the institution, and the year in which 
studied, etc. It is important that such a record is 
available for consultation at any time. 

It was also pointed out that contact between the 
university and its alumni was likely to help the insti¬ 
tutions in many ways. A suggestion was also made that an 
Alumni Association be formed in each university which might 
be useful, if properly tackled, in many ways such as the 
collection of funds for the university for various purposes. 
Recent experience has shown that there are many occasions 
at the university as well as national level where the help 
of alumni, if asked for, would be forthcoming. All this, 
however, depends upon how systematically the work of main¬ 
taining an up-to-date record of alumni is attendee to by the 
Administration. If a decision is taken in this respect by 
a university, any convenient year in the history cl a uni¬ 
versity can be a starting point; it may even be the current 
year for that matter. 


IV. TRAINING PROGRA^E FOR UNIVKgITX ArMI^TRATION 0 i 


A large number of universities hed been established 
during the last 20 years. Experience has now shown that a 
modern university in India teas to perform numerous functions, 
which involve stuaents, teachers, governments, parents, 
administrators and even the lay public. The governance and 
the managerial modalities cr universities have, therefore, 
become complex in character. Th_ three Five Year Plans of 
the nation have afforded the universities greater oppor¬ 
tunities and freedom to achieve their developmental 
objectives through the assistance of the University Grants 
Commission and the- Government. In inroiementing these 
schemes the administrator has come very close to the student 
as well as the teacher community. At the* same time it has 
brought on them more responsibility in dealing with problems 
of various dimensions. 

From the various problems discussed over a period of 
four days, the Working Group came to the conclusion that our 
universities need to be manned with personnel who have been 
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trained to deal with a variety of problems as mentioned 
above. In particular the Group agreed that some of the 
problems which needed training were Academic Administrations, 
Planning and Development, Conduct of Examinations, 

Elections, Maintenance of University Accounts, Record 
Keeping, Statistics and Public Relations. The UGC some time 
back requested the universities to conduct training courses 
for administrative staff of colleges regarding Annual 
Statistics collected by it, with the help of Statiscians 
appointed by universities. The training courses conducted 
were found to be of immense use from the points of view of 
the colleges as well as universities and the UGC. 

Now that the number of universities has gone up to 
64 and that of doemed-universities to 9, the number of 
administrators has also increased considerably, but most of 
them have boon functioning without any kind of systematic 
training as such. The Working Group thought of different 
schemes relating to training and recommended that the 
following measures might be taken in this regard 

1* case of Registrars or Deputy Registrars 

or others dealing with specialised jobs such as 
accounts, examinations, elections, etc. it might 
be possible for them to come together off and on 
and discuss programmes as suggested above. It 
was further suggested that periodical conferences 
of these officers be held* Since, however, uni¬ 
versities in India can K functionally divided 
into,three categories, it was suggested that the 
conferences should bv held at suitable places for 
the following groupss- 

A. Affiliating and Teaching Universities 

(at two or throe venues), 

B. Unitary Universities. 

C. Indian Institutes of Technology. 

2. With regard to the Assistant Registrars and other 
officers of equal status, it was felt that 
regular training ought to be organised for them 
for a duration of 4-6 weeks at some university 
every year. Senior University administrator above 
the rank of Assistant Registrar from some univer¬ 
sities might be designated as the Directors of the 
Simmer Schools, and a few other experienced 
persons might be invited to lecture to the parti¬ 
cipants. A few Summer Schools organised on a 
regional basis would help to train university 
administrators, while arranging the regional 
summer schools on the same basis as suggested in 
(l) above would also be made applicable here. 
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3. It was also suggested that training of lower ci 
staff in the university should be organised eil 
within the university or on a joint basis by a 
number of universities situated near each othes 

4* Apart from the periodical training programme, i 
suggested above, a suggestion was also put forv 
whether it would not be possible to set up a p< 
nerrt training institute for training university 
administrators* The number of universities and 
the total staff they all have now warrant consj 
deration of this suggestion. If the suggestior 
acceptable to the IUB, it may move the UGC or 
Government to set up an autonomous body for tra 
ing university administrators. Short term com 
of 4-6 weeks can be arranged at *uch an Institu 


The Working Group requested the IUB to take initia 
in regard to the organisation of Summer Schools, conferee 
etc. 


v. meeti ngs of administrative officers and their visits 

TO OTHER UNIVERSITIES; ' * ~ 


Apart from the meetings of Registrars/Deputy Fbgist 
as mentioned in IV above, the Working Group welcomed the 
idea of other Administrators also coming together for a f 
days in a year. Seme of th v members narrated their 
experiences of the universities 5r. the U,,k* where adminis 
trative officers in the universities at various levels me 
usually once a year at some university centre. Thus, apa: 
from the conferences of Vice-Chancellors and Registrars, 
other officers such as Finance Officers, Building Officer: 
Students* Welfare Officers, Directors of Adult Education/ 
Extra-neural Studies Departments, etc. also meet their 
counterparts. It has been the experience of these who ha^ 
had occasions of attending some of these* meetings, as 
observers, that those conferences provide an excellent f o: 
for discussing matter of common interests. The participai 
get to know each others’ way of handling particular projen 
This sort of exchange of ideas for instance helps the 
Building Officers to know about the latest techniques usot 
in planning and construction of buildings, roads, service! 
etc. Similarly Students * Welfare Officers acquaint them¬ 
selves with the ways in which problems relating to studen 
are solved. 
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The Working Group, therefore, desired the IUB to 
consider this project of arranging meetings of officers at 
various levels to meet thrir counterparts once a year. In 
th G current phase of development of University campuses 
(started during the past 10 years or so with the financial 
assistance of UGC/State Governments) this suggestion was 
particularly welcomed by the Working Group. Such meetings 
will, no doubt, produce the desired defects. 

For similar reason, the Working Group recommended 
that Officers of Universities in India, including Registrars, 
should be enabled to visit other Universities. A few 
administrators had had opportunities of visiting Universi¬ 
ties in the U.K. and U.S./.,., but they could not visit 
Universiti s in their own country. It need hardly be 
emphasised that observation of procedures relating to the 
preparation and conduct of meetings, arrangements relating 
to the Agenda and minutes, the filing system, the faculty 
system, the development of the campus, the convocation 
procedures, tc mention only a few of then — does contribute 
to the improvement of understanding* It may be mentioned 
here that by the ccurtsey of the Registrar, Osmania Univer¬ 
sity, most of the members of the Working Group had on 
occasion of visiting thw University campus, the buildings 
under construction, and even the office of the University 
and had an occasion of looking into the filing system, 
accounting system, etc. and some of them did find something 
new In then. Likewise, every university - old or new - will 
hove something good to offer. 

The Working Group desired the IUB to implement the 
above suggestions by securing suitable financial assistance. 
In this connection, it was pointed out that the UGC enables* 
teachers of colleges and universities to visit other Univer¬ 
sities for lectures and such other purposes, which scheme is 
financed out of the * Un-assignod Grants' to Universities. 

The.Group thought that the visits c f Registrars, Deputy * 
Registrars and other Officers to see the working of other 
universities could be either covered under the same scheme, 
or the UGC could be requestcd to make a special grant for 
the purpose. It was, therefore, desired that the IUB might 
take up the matter with the UGC. 

The Working Group on University Administration which 
met at Hyderabad was the first of its kind, the initiative 
of which was rightly taken by the Inter-University Board of 
India and Ceylon. Towards the close of the session every 
one was going back with a feeling that very useful work had 
been done in devising the five-day session and if the 
decisions reached at this meeting were going to see the 
light of the day they would give a now outlook to university 
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administration in generai. The success of the First Working 
Group will depend upon the follow-up work and the response 
given to it by different universities. It was understood 
that periodical meetings on these lines would help consi¬ 
dering questions of common interests to universities and the 
national bodies in general. Since this was an attempt at 
initiating the ideas on the question by those who had^some 
experience in the field abroad, it was desired that similar 
Working Groups bo also organised comprising of adninistr 
trators from other Universities to consider the question 
further. 


The Group concluded with the vote of thanks proposed 
by Dr. Amrik Singh, Secretary, Inter-University Board of 
India and Coylon, to Dr. C.D. Doshmukh, who had kindly 
spared his valuable time and guided the proceedings of the 
Working Group. 
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A Note on University Administration 


1« In order to tone up university administration (one of the 

crucial areas of academic improvement which has remained neglected for 
a long time), the problem has to be approached simultaneously and at 
different levels. 


2, There is the obvious need to improve and streamline office 

procedures which in most places are both cumbersome and antiquated. Then 
there is the need to train up junior officials (mostly at the level of 
the Assistant Registrars) who ordinarily come up from the ranks and have 
a kind of secretarial competence about them but neither possess a grasp 
of wider issues nor that outlook on academic problems which it is 
important for them to have. The Deputy Registrars are distinctly better 
in quality and calibre in so far as thrua is somewhat more rigorous 
selection at that level. In the case of the Registrars the general level 
of attainment is extremely uneven. What is more, most of them are so 
much overwhelmed with routine administrative duties that they have little 
energy, and sometimes not even the inclination, to equip themselves 
adequately for the academic demands made upon them. 


3, Any programme of academic improvement must therefore 

recognise the differing situation in respect of each of mhoso categories. 
At the lowest level there is the need for training a batch of able and 
vigorous technicians who may be assigned to various universities so as to 
tra*n office hands at the lower level. They can be drawn best of all 
from from the ranks of Assistant Registrars and others holding equivalent 
positions in various universities. These people may be rv ut through a 
training course of 4-6 weeks at a School to be established for this 
purpose. Something similar may be done in regaia to the Deputy - 
Registrars though their number is likely to he not more than one fourth 
of the Assistant Registrars. 


4 , Part of their training Should consist of acquiring those 

skills which are important for any administrator but part of their 
training should also consist of acquiring that knowie-jo and awareness of 
academic problems which it is import-ant: for cn-h one of them to have in 
considerable measure. Some of the partiaipcr.es, for instance, could be 
given certain "projects’ while others cc :*d be asked to write papers on 
certain issues which are intimately routed to the problems, that they 
have to deal within their respective universities. This is an aspect of 
training which can bear more detailed scrutiny then is called for at this 
stage. 


5. 


In the case of Registrars, arranging seminars etc. would 
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be more fruitful than any kind of ^^'^^bc holp'u to group ^crn 

in the country ore of various typos, it woutd^bc^h^lp.u^ it ^ g ^ 

accordingly. For instonc. Rcgistr ono ^ ^ whUo thosu who 

head'^ll residential universities have problens^f^ot^r^ino^^ 

problems i 9 n relation to the fact that 

all of them are Registrars. 

6. An important aspect of tho^f^nctioning of 

would be to provide some ^ of cons 1-^ an ipportant part of the 
sities which ask for i«. - ^ klnr?s 0 f Betters in which the 

functioning of the Schoox. he ~ b _ s .J t us0 of their existing 

universities can be helped °i;^^the?r omce procedures, in 
equipment end space, in George ± *3 srutiry and reform and such other 

initiating certain programs o. se.r-^u^.y^ ^ ^ ^ fl few 

bo in a position to provide such 

consultancy service. 

to involve the Indian Institutes o* mn. P _ ^ Th , bP? - c j,b ii done 
Ahmodabad and Calcutta in -his^_-o ^ 9^^ , kiils ,-nd since thoso 
in the School is « ''^"i^tjonal end profession-.! ccnnctcnco 

Institutes e trsa^y n win. u.j *,ecoci''tinq th' u with inis w.c.e 

required for this purpose tn. need for cssoci-ting 

plan is self-evident. 

8 . There is a proposal to train the Ass 'f ^^^mited 

regional basis. The scope of sustained effort, 

whereas what is cabled for s ‘ ( ;; blo to nnko an impact upon their 
Most often the returning truin^s r ~ ^ rAn ,, rit y. Others who have 
local units because they fine thanse.• ^ sco-tfcal about the value 

not boon given the same kind of r-. r~ c I ~ b; , rinr dod against. And 

of what the trainees hove.acquire . oi " h “ rs ‘' a -, so in that insti- 

the best way of doing so is to enst re + sQ th , t aftcr 2-3 

tution arc enabled to attorn tho -c.^ • and are like- 

years most of them have rucciv .a th ; _same_K .ru.o^ ^ of 

minded in their approach and un-.o.s-o. u- - not soom 

potential trainees is in the neiahbourhoea «. 3'° 

to be a forbidding one. 

,«...»«..... 

srsKVi: ^rr.s&52A - —-**» 

tret ion would improve considerably. 
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